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Dear GDRA members,

There is an important open house for the George St Revitalization Project scheduled for June 16 that I would like to
strongly encourage you to attend.  The details are included in the announcement below, but I would like to take this
opportunity to provide an update on the process that led to this upcoming open house.
 
As you may know, the GDRA was given standing as a participant in the George Street Revitalization Stakeholder
Working Group.  That fact in itself is somewhat extraordinary, and it is a testament to the work of the board and the
membership of the GDRA in rebuilding and expanding the reputation of our association as a positive and
collaborative partner in the community.  The “stakeholders” include various advocates/specialists for long term care
and shelters, TCHC, Local 79, a ton of people from various city departments, and us.  As the current president of the
association, I have been attending these meetings as our representative.
 
The group was spawned from the North George Working Group, where Glen Simourd still represents the GDRA.  I
mention this because it was at a North George meeting that the terms of reference for the redevelopment of Seaton
House were first introduced.   The two core terms of reference were that a) there will always be an
emergency shelter at the Seaton House site and b) there will be the same overall number of beds even if the use of
the beds changes.  Those terms suggested that the redevelopment process would be largely a question of
architecture rather than addressing some of the root cause issues at Seaton House.

There is a great deal of information posted on the gardendistrict.ca website about the George St. Revitalization
process since these terms of reference were introduced, including minutes of all the sessions held so far.  There are
a few key developments that I would like to highlight that will prepare you in advance for the presentations at the
open house:
 
Most important:  the current Seaton House facility is to be demolished
 
The Numbers

There are currently 634 beds at Seaton House, divided into: 294 emergency shelter beds, 280 transitional
shelter beds, 60 in a separate transition shelter facility
Of these 634, 364 are planned to be moved OFFSITE to other facilities PERMANENTLY
The remaining distribution will be: 100 emergency shelter beds, 90 assisted living, 80 long term care
The catalyst for the dramatic reduction in population density seems to be new guidelines for how shelter
and long term care facilities must be designed:
No more warehouse dormitories - each room should have 1, 2, or 4 beds in it (shelter), or 1 or 2 beds
(LTC) - and each room should have its own washroom
A much higher ratio of the overall square footage is to be dedicated to common areas, kitchens,
counselling rooms, etc.
Natural light is given a high priority, pushing the rooms to the periphery of each floor
To replace the beds from Seaton House, the City is actively looking for 6 new sites across the city.  In
total, they are looking to create 16 new facilities to increase overall capacity and address the need to
vacate other existing properties which no longer meet guidelines.
Every current resident of Seaton House will undergo a detailed needs assessment to determine the best
match for required services and opportunities to move out of the shelter system altogether.
Women will be moved into the LTC facility to create more gender balance.  As I understand it, the shelter
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will remain men-only
The target date for the full closure of the existing facility is Spring 2017.  Some beds will be transitioned
out sooner as other facilities become available, avoiding a single mass move in 2017.

The Facility Design

The current footprint of the actual Seaton House building itself is to be used as a 7-8 storey long term care
facility exclusively (ground floor will be a public “hub" space of some kind).
The new shelter will be built to the south of the existing building, weaving around and potentially
incorporating the existing heritage properties.  As a result, the shelter footprint is much smaller.  It will only
be 4 storeys high.
Both buildings are intended to have interior courtyards for natural light
The School House is being examined as the potential home of the Service Hub
There will be underground parking for staff and visitors
Unable to reach a deal, they are moving to expropriate the house immediately to the south of the existing
facility 

Finally, I should emphasize that all development plans are subject to approval by City Council in September.  There
remains the usual array of challenges, including the inevitable issue of cost, but there seems to be quite a bit of
momentum carrying the proposed package to a September approval at Council.  I suspect the real stumbling block is
going to be the construction of the replacement facilities.  The shelter services staff who have presented seemed at
a loss for where they were going to find all these buildings at a price that the City could afford.  They’ve got a huge
challenge ahead of them.
 
Nick Culverwell
GDRA Board of Directors | President
Garden District Residents Association
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